


About us
Poliedra Sanità is a leading and skilled provider of integrated
services in clinical engineering and an expert in management and
maintenance of biomedical technologies.

Integrated

Solutions

Poliedra Sanità off ers un iq ue 
and  int egr ated  sol ut io ns 
acr oss al l o per ati onal  areas  
in vo lv ing  h osp it al 
t ech nol ogi es,  des igned  to  
meet  an  incr easin gly  
so phi st icated  d emand  
fo cu sed  o n r educi ng 
op er at in g and  man agement  
cost s,  t o mod ern iz ing t he  
equ ip ment ,  an d r eor gani zin g 
and  rat io nali zat ion  
heal th care p ro ces ses.

Advanced

Partner

Poliedr a Sanità tar get is to 
over come the limits of the 
traditional Cl ient–Supplier  
relat ionship by pr esent ing itself as 
an advanced par tner,  capable not 
only of ensur ing the highest 
per for mance and quality standards, 
but also of fully understanding the 
specific features and pr ior ities of 
the Users who benefit  from the 
provided ser vices, developing 
customized solutions based on 
their  specific needs.

Poliedra Sanità operates acr oss all the main areas of the 
healthcare field,  fr om technological innovation to the integrated 
management of hospital and local facilities , from telemedicine 
services, digital health to logistics, up to home care and 
assistance for partner companies,  with a sustainable and 
effective approach.

Experience & Expertise



Business line 
In the current setting, the Italian healthcare trade faces significant
challenges, including the aging of the population, the increase of chronic
diseases, the need for economic and environmental sustainability, and
technological evolution. These factors require a rethinking of organizational
models and the implement of innovative solutions to guarantee quality and
efficient care.

HTM & DIM
The main focus is the organization,
development, management and strategic
monitoring of integrated services for the life
cycle of biomedical technologies and clinical
engineering services in their broader context,
through an innovation- and sustainability-
oriented approach. It also manage, with
specialist expertise, aspects related to IT
security and carries out refurbishing, revamping
and retrofit operations on electro-medical
equipment, guaranteeing efficient management
of technological resources and creating
economic and environmental value.

HEALTHCARE 
DIVISION

It designs, develops and manages actions and
concessions to improve hospital management,
home care and territorial care, as well as the
implementation of telemedicine services. The
Division oversees projects for the
redevelopment and integrated management of
health facilities, promotes innovative models for
home-based care for frail people and ensures
advanced technological solutions for an
efficient and personalized telemedicine.



Focus - HTM & DIM

Clinical engineering and technological global service
Technical and maintenance management of the hospital equipement for
an overall governance of the life cycle of biomedical technologies.

Consulting & Training
Technical, specialistic and organizational tainig and consulting to
manage biomedical technologies.

Cybersecurity for biomedical devices
Implementation of cyber risk assesment, monitoring and mitigation in
order to protect medical equipment form cyber threats.

Specialist service, critical care and multivendor service
Qualified technical support for critical care equipment and device
management from different suppliers.

Diagnostic imaging
Advanced solutions for technologies related to diagnostic imaging,
ensuring high performances and reliability.

Census and reconciliation of hospital assets
Research, tracebility and updating of all hospital assets.

Equipment and hospital assets
Cataloguing, control and optimization of aids used for mobility and
personal support.

Management of surgical and endoscopy instruments
Organization and management of surgical instruments and rigid
endoscopes, ensuring their availability and functioning.

Public and Private Partnership
Development and management of Public-Private Partnership projects.

As a part of the HTM e DIM activities, Poliedra Sanità has established
partnerships and freamework agreementswith the main producers in order
to optimize costs and ensure an ongoing training to its techincal staff.



Focus – Healthcare Division
Hospital Management Support regards contracts and procedures that provide for the 
assignment of the management of health activities and services with the purpose of 
achieving the redevelopment of health facilities or public hospital facilities:

Telemedicine services
The management of telemedicine services refers to procedures and contracts stipulated
with Public Health Authorities Companies in order to support organizational and 
technological strategies which will ensure to manage operations and  relationships with 
patients:

Home-care  
Home-care management and, at large, territorial care management concerns
contracts and procedures that require the assigment and authorization to provide
medical, nursing, rehad, diagnostic, etc., provided by medical and social health staff 
who are qualified for the care and assistenace of non self-sufficient people and 
people in fragile conditions:

Integrated Hospital Management

 Redesign and renovation of hospital grounds, providing new equipment, furnishings 
and maintenance management;

 Energy requalification and management according to sustainability parameters;
 Ready-to-use management of specific departments (on call service) and/or  

displacement of medical/nursing/technical staff.

 Project development and signing;
 Management/governance process;

 Management and investment in technologies, maintenance works, replacement
equipment, supply of consumable healthcare materials;

 Monitoraggio dell’andamento della gestione utilizzando appropriati KPI.

 Support national/regional customization solutions;
 Provide specific and dedicated techonlogical solutions from «third-party 

companies» for advanced telemonitoring by level of complexity (level 2);
 Define and implement specific operational workflow;

 Detect dedicated staff in context where doctors and nurses are lacking.

Consulting & Training
Poliedra Sanità offers technical, specialist and organizational training for hospital 
design, construction and plant engineering also thanks to the constant and qualified
support of its partners.

Management and disposal of medical waste
Poliedra Sanità offers management, organization logistics services for the disposal of 
medical waste using suitable and certified equipement.



Strengths
Poliedra Sanità offers to its Customers professionalism, competences
and cutting-edge technological resources.

01
Biomedical Engineer leadership - Clinical Engineers of proven expertise
drive technological and digital innovation ensuring cutting-edge solutions, optimized
processes and excellent performance: the result is a more efficient, confident and
high-performance organization.

02

Synergies - Poliedra Sanità enhances the synergies with Coopservice Group,
Green Wolf and Strategy Holding, proposing itself as a single interlocutor capable of
integrating clinical engineering, operational services and structured finance. An
integrated offer that ensures wide range of services, high execution capacity and
significant mitigation of operational and economic risks.

04

PPP based models - Through the Project Finance (Public-Private Partnership
projects) tool, Poliedra Sanità mobilizes private capital to modernize healthcare
facilities, operational processes and enabling infrastructures, without burdening
public budgets.

Sustainable efficiency - Poliedra Sanità applies management and energy
efficiency models aligned with the EU taxonomy, which reduce operating costs and
enhance performance. Each initiative is guided by a rigorous ESG paradigm that
ensures eco-efficiency, measurable social impact and transparent governance,
creating lasting value for citizens and stakeholders.

03



Customers 
and logistics
network

ASL TO3 –

H DI PINEROLO

ASL VITERBO

ASP CROTONE

ASL CITTÀ DI TORINO

ASP VIBO VALENTIA

IRCCS SAVERIO DE BELLIS 
CASTELLANA GROTTE (BA)

IRCCS GIOVANNI PAOLO II

H SAN GIOVANNI BOSCO

H MARIA VITTORIA

ASL RIETI

CITTÀ DELLA SALUTE - TORINO

PINEROLO (TO)
PURCHASING 

DEP.

ROMA
LEGAL 
HEADQUARTERS
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LABORATORY
WAREHOUSE

LEGAL 
HEADQUARTERS

PURCHASING 
DEPARTMENT
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INAIL PUGLIA
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ASL 1 IMPERIESE
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EUROSANITÀ - ROMA

PM CELIO - ROMA
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ASL Roma 1

OSP. GEMELLI. ISOLA TIBERINA

ARNAS GARIBALDI – CATANIA

INAIL LAZIO

PRIVATE CLIENT 
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PRESIDIO MONTEZEMOLO

SURVEY
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33
HEADQUARTERS AND LABS

97
TEAM

+63
CLIENTS

+82.360
MAINTENACE PER YEAR

+63.500
EQUIPMENTS AND DEVICES 

UNDER MANAGEMENT



ISO and UNI Certifications

Quality Management Systems Occupational Health and Safety 
Management Systems

Environmental Management 
Systems

Energy Management SystemsMedical Devices – Quality 
Management Systems

Information Security 
Management System

Contact Centre 
Quality Certification

Social Responsibility 
Management Systems

Gender Equality Certification



Coopservice is a well-established benchmark in the

integrated management of services for the healthcare
sector. With a widespread presence across Italy —serving

over 300 healthcare facilities—Coopservice provides,

among other services, on-site sterilization of surgical
instruments and hospital waste, sanitization, hospital

cleaning, security and video surveillance, hospital

logistics, and facility management, ensuring quality and
operational continuity within healthcare facilities.

Green Wolf offers high-level expertise in the design and

implementation of innovative and scalable healthcare models.
The company stands out for its specific expertise in developing

advanced healthcare solutions based on Public-Private

Partnership (PPP) models, with a particular focus on energy and
environmental sustainability projects aligned with the European

taxonomy. The expertise of Green Wolf lies also in its ability to

integrate complex services through an approach driven by
innovation and social and environmental sustainability.

Strategy Holding, a company specialized in strategic

development and in the structuring of advanced finance
solutions, is able to support Poliedra Sanità in identifying

and implementing innovative, sustainable, and effective

financial models to successfully manage complex
projects in the healthcare sector.

Corporate structure

Strategy  Holding



Partnership
The Healthcare Division of KPMG offers a
comprehensive range of integrated services,
supporting the evolution of the national, regional,
and local healthcare systems. Thanks to its deep
expertise and leadership in the sector, KPMG has
successfully delivered major projects in the
healthcare field:

▪ Intelligent Healthcare
A journey to create value through AI-driven transformation

▪ Healthcare Horizons Revisited
The evolution of healthcare and the path toward inclusive care

▪ Future of life sciences
From tech-enabled connectivity and the strategic uses of AI to patient-centered
supply chains

▪ Artificial Intelligence and Machine Learning to improve services in the 
healthcare sector
The Smart wAIting list solution

▪ Healthcare Horizons
The transformation of the healthcare system and the path toward inclusive care



info@poliedrasanita.it

www.poliedrasanita.it

(+39) 06 83.46.40.50

Piazza Luigi Sturzo n. 15 - 00144 ROMA 

THANKS!
Do you have any questions?
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